What Are We Not Saying?

A CONVERSATION STARTER FOR LEGAL TEAMS.

“What concern, risk, workload issue, communication breakdown, or
developmental need might people be reluctant to raise on our team?”

Participants consider a leadership question that is especially relevant in legal environments. This exercise helps leaders
identify where silence may be operating. It also teaches them how to invite candor without becoming defensive.

Bring your team together and ask the question above. Your role is not to defend, explain, or solve everything in the
moment. Your role is to listen, thank people for their candor, and identify one specific follow-through action.

“What is oneissue our team should discuss earlier, more openly, or more constructively?”

“ Thank you for bringing that forward. Let’ s under stand the facts, the impact, what support is
needed, and what we can improve.”

Slenceisnot harmony. It is the thing that turns a small probleminto a
departed associate.
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